PIANC Australia & New Zealand
2025-26 Strategic Plan

What is most important for PIANC Australia & New Zealand, right now?

Priority objectives

Our priority objectives for 2025-26

Understand and
expand PIANC AU&NZ
membership

Shape the future of
PIANC AU&N/Z
conferences

Strengthen Improve tools to
international outreach empower PIANC AU&N/
and collaboration members and

confribufors

Supporting activities

» Define the purpose and ¢ Map current and potential Deepen relationships with s Accessible marketing and
vision for our conferences. members emerging National Secticns communication tools

¢ Develop roadmap for the ¢ Implement outreach ¢ Provide support for Pacific ¢ Make wesbite improvements
next 5-10 years strategies for the next Nations Integration of PIANC HQ

e |dentify iand implement generation ¢ Enhance bilateral membership software with
nitiatives for attracting a ¢ Increase membership relationships with PIANC AU&NZ systems.
diverse group attendees and diversity established sections e Streamline board operations

high-calibre speakers Strengthen our support of

PIANC International

¢ Refresh regional chapter
guidelines
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